The sustainability of our mining activities depends on our ability to contribute to the wellbeing and prosperity of our mine communities.

Social capital
and licence
to operate
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Our strategic approach to maintaining our social licence to operate
We are committed to driving legislated transformation
requirements, investing in socio-economic development and
engaging with community representatives and government officials
at all levels.
The sustainability of our mining activities
depends on our ability to contribute to
the well-being and prosperity of our mine
communities. To build and maintain our
social licence to operate, we have

prioritised our focus on driving legislated
transformation requirements, investing in
socio-economic development and
engaging with community
representatives and government officials

at all levels. We are committed to
meeting the transformational objectives
of the countries in which we operate
through the empowerment of historically
disadvantaged South Africans and
indigenous Zimbabweans.

Our strategic approach to social capital and licence to operate

Social
interventions

• Stakeholder review and
mapping
• Reinforcement of
engagement and
communication
structures and methods
• Relationship building

• Social investments
• Enterprise development and preferential
procurement
• Housing and living conditions
• Strategic collaboration in research
• Strategic collaboration in community
development

Social
licence
to
operate
Stakeholder
engagement
and
responsiveness

Legal
compliance

• Implementation of
Social and Labour Plans
• Responding to the
Mining Charter
• Compliance with the
Broad-Based Black
Economic Empowerment
Act
• Compliance with
indigenisation laws of
Zimbabwe
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Our social and economic value added
Implats’ operations make a positive contribution to
socio-economic development in South Africa and Zimbabwe.
We provide employment, skills and training for our employees, we pay taxes and royalties to governments and dividends to our
shareholders, we purchase goods and services from local businesses and we invest in the development and improvement of
infrastructure and other social services in the communities that are home to our employees.
A detailed breakdown of the economic value added in FY2016 is provided in the following table:
Value added statement
for the year ended 30 June

2016
Rm

2015
Rm

2014
Rm

2013
Rm

2012
Rm

Revenue
Net cost of products and services

35 932
(21 412)

32 477
(18 855)

29 028
(17 091)

29 844
(14 542)

27 393
(13 463)

Value added by operations
Other net (expenditure)/income
Depreciation

14 520
396
(3 626)

13 622
903
(8 877)

11 937
153
(3 341)

15 302
(185)
(3 332)

13 930
1 152
(1 629)

Total value added

11 290

5 648

8 749

11 784

13 453

Applied as follows to:
Employee benefits
Labour and other
Share-based payments
The state as direct taxes
Deferred tax
Royalty recipients
Providers of capital
Financing costs
Non-controlling interest
Dividends
Total value distributed
Reinvested in the Group

10 708
10 687
21
284
(841)
516
693
620
27
46
11 360
(70)

10 224
10 414
(190)
1 459
(1 676)
(575)
(121)
355
(476)
0
9 311
(3 663)

7 609
7 378
231
706
(562)
693
666
432
(137)
371
9 112
(363)

8 276
8 374
(98)
1 080
312
674
1 008
375
53
580
11 350
435

6 521
6 894
(373)
1 109
698
598
3 731
248
119
3 364
12 657
796

11 290

5 648

8 749

11 785

13 453
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Our social and economic value added
During 2016, we created value for our various stakeholders in the form of:
Skills and training spend in
South Africa

R512 million

Taxation and royalties paid to government excluding PAYE in South Africa

R639.8 million in

Zimbabwe US$31.3

Investments in socio-economic development initiatives in our communities
In South Africa

million

Employee wages and benefits

R16 089 million

R104.6 million
In Zimbabwe

US$4.7 million

Skills development in Zimbabwe

US$4.9 million

Payments to suppliers and contractors
In South Africa

R6 100 million

Payment to providers of capital

In Zimbabwe

R693 million

US$252 million
Taxation
Our tax contributions are a critical
element of the overall economic
contribution we make to host
governments and communities. We
ensure good tax governance and our
operations are required to comply with
legal obligations and responsibilities in
relation to tax affairs. Our approach to
tax supports the principles of
transparency and proactive engagement
with tax authorities, governments and
other relevant stakeholders.
Implats has supported the principles of
the Extractive Industries Transparency
Initiative on the disclosure of payments
since 2012. Our tax practitioners act in
accordance with sound business
principles, supporting commercial
decision makers and ensuring the
business is compliant in the collection
and payment of taxes to governments.
Tax matters are governed through the
finance department and oversight is
provided by the audit committee of
the board.

We recognise government efforts to
become more efficient in the collection
and distribution of taxes and to ensure
the tax regime is applied consistently. In
August 2015, the Government of
Zimbabwe introduced a 15% export tax
levy on unbeneficiated PGMs, earlier
than expected. Our Mimosa operations,
with the Chamber of Mines, has
engaged authorities to have the levy
deferred to 1 January 2017. Mimosa is
assessing the viability of a number of

in-country smelting and beneficiation
alternatives. In 2015, the Davis Tax
Committee reviewed South Africa’s tax
policy framework and its role in a wider
social and economic framework. The
committee’s first interim report came out
broadly in favour of retaining the status
quo and taxing mining companies at the
same rate as other corporate taxpayers.
Implats has provided feedback through
the Chamber of Mines.

Implats taxes paid directly to government by category and country*
South Africa
(Rm)**

Zimbabwe
(US$m)***

Profit taxes
Employee PAYE
Royalties taxes

560.8
1 497.9
79

24.8
14.6
6.5

Total

2 137.7

45.9

*	Reporting in line with the Extractive Industries Transparency Initiative (EITI)
**	Excludes Two Rivers
***	Excludes Mimosa
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Investing in community development – South Africa
The challenging social context in South
Africa highlights the need for sustainable
community development as a
commercial and social imperative. Many
of our operations are in rural areas
characterised by limited formal economic
activity, high levels of poverty and
unemployment, inadequate provision of
infrastructure and poor service delivery.
Our mines represent a centre of socioeconomic activity and an important
source of welfare. There is growing
frustration and community activism in
many of our communities, particularly
among the unemployed youth.

management. The plans are aligned with
the municipalities’ Integrated
Development Plans (IDP). The SLP aims
to address the developmental needs of
these communities. The plans are
reviewed and revised where necessary,
including prioritisation of projects.

Impala Rustenburg has made progress
with the projects prioritised last year in
consultation with the MCLEF. These
relate to the infrastructure development
for schools, community centres, sporting
facilities, offices, roads and storm water
reticulation.

During the year, a high-level strategic
forum was established with the Royal
Bafokeng Administration (RBA) and the
Rustenburg Mayor’s office with quarterly
meetings in place. These are proving
highly effective in strengthening relations
and delivering on objectives.

Social interventions

Performance is monitored and reported
quarterly to the social, transformation
and remuneration committee of the
board. Every year we commission an
independent review and assessment of
the socio-economic impacts of most of
our investments and undertake
collaborative research studies to better
understand the social challenges
affecting the communities around our
operations.

Implementation of our Marula SLP has
continued to face challenges and delays
due to fragmentation and escalating
unrest in neighbouring communities. At
the core of the communities’ demands
are employment, skills development,
procurement opportunities and
enterprise and infrastructure
development. This has exposed the
mine to unauthorised protest marches
and vandalism. Various spheres of
government have been approached to
intervene and are on board to assist with
the re-establishment of the community
engagement structures. Marula has
appointed a stakeholder engagement
manager to reinforce its stakeholder
engagement department. Marula will
explore alternatives in terms of its SLP
commitments to avoid non-compliance.
A key SLP project initiated during the
year is a collaboration with the Roads
Agency Limpopo to construct a
17 kilometre stretch of road.

Social investment
Our management approach to social
investment
Investing in developing the communities
around our operations is formalised in
our obligations in terms of the Social and
Labour Plans (SLPs), which focus
primarily on infrastructure, health,
education and community
empowerment. This complements our
emphasis on accommodation and living
conditions and our enterprise and
supplier development initiatives, through
the provision of schools, clinics and
other amenities. Our goal is to establish
infrastructure to address urgent needs in
mine communities with a focus on
addressing longer-term impacts.
We are in the second year of our second
generation five-year SLPs for the period
2014 to 2018. These plans were
developed through engagement with the
Mine Communities Leadership
Engagement Forum (MCLEF) involving
representatives from municipalities,
communities, traditional authority, and

Our 2016 performance and social
investment developments
This year we invested R105 million in
socio-economic development projects
for our South African operations,
inclusive of our SLP commitments, up
from R83 million in 2014. An additional
R236 million was spent on improving
accommodation and living conditions of
our employees (see pages 71 to 73).
A breakdown of our community
investments is presented in the table
overleaf. A review of our progress
in providing affordable and decent
accommodation is provided later in
this section.

During the year, we implemented a
community communication strategy, with
flyers, posters and booklets distributed
to the community through MCLEF. The
RBA offered the use of village boards to
communicate on community
development projects. The feedback is
that the communication material has
assisted greatly in educating the
community about the SLPs and their
benefits to the community.

SOCIAL CAPITAL
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Investing in community development – South Africa

Assessing the impact of our social investments
Each year an external consultant (Trialogue) undertakes an
independent review and assessment of the socio-economic
impacts of a selection of our social investments. During the
year under review, Trialogue visited 13 socio-economic
development (SED) projects – 11 in South Africa and two
in Zimbabwe – as well as one housing project in South
Africa. The following is a brief summary of the identified
contribution associated with the investments:
The 11 projects in South Africa benefited around
7 000 people, while almost 4 000 people benefited from
the two projects in Zimbabwe.
In the 2016 financial year we contributed R10 million
towards the Impala Bafokeng Trust (IBT), which was
established in 2007 by the Royal Bafokeng Nation and
ourselves to augment the corporate social investment
commitments of both organisations. Programmes funded
by the IBT this year benefited more than 8 500 vulnerable
children, people with HIV/Aids, early childhood development
(ECD) practitioners, educators and learners in the
Bafokeng area.
The demographic of beneficiaries shows that 100% of the
beneficiaries of the reviewed socio-economic development
projects were black.
The development of houses for our Rustenburg employees
through the Platinum Village accommodation project
continued to progress well. Phase one was completed last
year, with 557 new houses sold and over 80% of those
who benefited became homeowners for the first time.
A survey to determine perceptions of the project among
a sample of the home owners is reviewed on page 73.
The two Zimplats projects reviewed were a livestock
commercialisation project and a community resettlement
project. The livestock commercialisation project aims to
empower more than 2 500 households in the MhondoroNgezi district by making livestock production a viable
business for them. The relocation project aims to resettle
10 families that currently reside in the zone of influence
around one of the operations’ tailings storage facilities.
The objective is to relocate the families to safe areas and
to offer them appropriate compensation and restoration
of their livelihoods (page 78).

Our funding of Raizcorp provides business incubator
services to a number of small local organisations that are
not part of our supply chain. Mpho Tshukudu, owner of a
dietician business, participated in the programme and has
experienced great success as a result. Her experience is
reviewed in the case study on page 70.
In line with the National Development Plan priorities and our
own skills requirements, we continue to fund a number of
education projects, including the Implats’ school support
mentorship and sports programmes, which benefits over
5 400 learners at eight schools in and around Rustenburg.
Project assessment
Each of the 13 projects was reviewed in the following
categories: use of Implats funds, project design,
implementation, results, sustainability and risk.
Of the 13 projects reviewed, 11 were rated as good, with
scores of over 60%, while one project fell just below the
60% mark. The Zimplats community resettlement project
was not fully scored on the grounds that it was still being
implemented.
The categories in which projects scored best were use of
funds and project design. Those with weaker scores
included results (often because the results are not
adequately measured) and sustainability of projects. No
projects were rated exemplary or poor. Recommendations
for all the projects will be taken into account to improve
performance in the coming years.
2016 highlights
We continued to fund the Godisanang programme, through
the IBT. This programme provides assistance to
602 orphans and vulnerable children from the Bafokeng
villages through after-school care, nutrition, general health
care, education, vocational training and psychosocial and
spiritual support.
We refurbished the Ramotse Community Centre, a facility in
Luka Ward 4, to create additional office space and built two
workshops to accommodate small black-owned local
community businesses, some of which are in manufacturing
(carpentry and upholstery).

SOCIAL CAPITAL
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We built three Makgotla offices and ablution facilities to
support Luka headmen to carry out their traditional duties
and hold sheltered community meetings. These upgrades
have enabled the community members to hold discussions
in a comfortable, dignified manner with proper seating and
shelter. Phase two of this project is planned for 2017, which
will provide a further 12 Makgotla offices for the remaining
regional headmen.
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SD project rating (%)
8
8

● Good
● Adequate
● Not fully implemented

84

We continue to support the children of Implats employees
who have died in work-related incidents at our operations
by paying their school fees and providing school uniforms
and supplies. This initiative is reviewed on page 44. In 2016,
239 such children were supported.
2016 challenges
The low platinum price has affected our profitability and as a
result, we were unable to scale-up a number of successful
programmes, including our school support programmes for
teacher mentoring and sports.
The Western Limb Producers Forum (WLPF) is a voluntary
association which aims to ensure a common and coherent
approach towards infrastructure development. Budget
constraints have resulted in declines and uncertainty in the
membership contributions to the WLPF, of which we are an
active participant.
The Tapologo programme, which we fund through the IBT,
provides a holistic response to the HIV/Aids-related health
needs of communities in the Rustenburg area through
outreach and home-based care. There is a risk of increased
turnover of experienced nursing staff due to remuneration
levels falling below public sector wages, due to the current
budget constraints.
Implementation of our Marula SLP has been negatively
affected by community unrest. We will continue to work with
all stakeholders to ensure compliance to our SLP
commitments.

Project status
(%)
Zimplats – community
resettlement project

29

Zimplats – cattle project

59

Impala Bafokeng
Trust – overall

65

School support
programme (sport)
School support
programme (mentoring)
We Care Project –
(children of fatals)
Western Limb
Producers Forum
IBT – Luka
Clinic extension
Ramotse
Community Centre
Luka Makgotla
offices
Platinum Village Phase
1 and 2 (houses only)

66
66
69
70
71
71
71
73

IBT – Tapologo
outreach

74
75

IBT – Godisanang

■ Use of Implats funds

■ Design

■ Implementation

■ Results

■ Sustainability
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Investing in community development – South Africa
South African operations: socio-economic development expenditure (Rm)
Programme

2016

2015

2014

2013

2012

Empowerment of community structures
Health, safety and environment
Education
Government and municipality support infrastructure
Sport development
Enterprise development
Community welfare, arts and culture

16
1
43
38
3
3
1

19
1
49
7
3
2
2

20
1
21
17
7
3
2

13
2
18
45
10
5
9

17
2
15
34
10
9
3

Total socio-economic development expenditure

105

83

71

102

90

Housing and living conditions

236

228

261

445

430

Total sustainable development investment

341

311

332

547

520

Our focus on social investment for 2017 and beyond
Looking to the years ahead, we plan to:
●● Engage effectively with communities to understand and manage expectations
●● Target social investment spend of R197 million for FY2017
●● Ensure implementation of approved SLP projects, communicating closely with community representatives and authorities
●● Promote the rebuilding and reinstatement of community structures at Marula Mine communities
●● Manage SLP implementation challenges at Marula, exploring alternatives to ensure compliance
●● Identify additional collaborative enterprise development initiatives that bolster economic activity in our areas of operation

Mpho Tshukudu, the enterprising dietician
Mpho Tshukudu qualified as a dietician and initially worked
for government and pharmaceutical companies. She then
started her own business so that she could move back to
Rustenburg and help the local communities by providing
health services and creating awareness of obesity and
lifestyle diseases caused by poor eating habits.
At first, Mpho struggled to manage the financial aspects of
her practice because her university training had equipped
her to be a dietician – but not to run a business and be
business savvy. She learnt the ropes quickly after being
accepted onto Raizcorp’s business growth programme,
which is sponsored by Implats. “I’ve been on the business
growth programme for over two years now and have a
much better understanding of how to run a successful
business.” says Mpho. “The entrepreneurial classes have
been extremely insightful and have taught me how to
market my business properly, differentiate myself from my
competitors and position myself. I am now able to read my
financial statements, understand my books and evaluate
whether I am going in the right direction.” Mpho is currently
on a nationwide tour to launch and promote her new,

co-authored book ‘Eat Ting’, a recipe book that addresses
the need for South African-specific nutritional guidance.
“I am thankful to Implats for investing in me. I have benefited
greatly from what I have learnt on the programme and look
forward to building my business further and reaching the
targets I have set myself.”

SOCIAL CAPITAL
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Accommodation and living
conditions
We are proud to have been recognised
by government and other stakeholders
for our progressive stance and leading
example in programmes improving the
housing and living conditions of
mineworkers. Through our investment in
housing we aim to create viable local
communities in which employees are
able to reside with their families in a
stable, healthy and secure environment
and within commuting distance of their
workplace in line with the goals of the NDP.
Our strategic approach to
accommodation and living conditions
Our vision is that all Company employees
should live in decent accommodation
within a reasonable distance from work
by 2020. Our mission is to be a pioneer
in facilitating and promoting decent
housing and living conditions for
employees by creating sustainable
partnerships with organised labour,
government and third parties.
Our housing strategy was revised in
2014 to address the findings of a
baseline social impact study within the
communities in which we operate. The
study highlighted the need to provide
different types of tenures and dwellings
and to reconsider the conditions of
contractor employees and major
contractors with the aim of providing
decent living conditions.
The housing projects extend into other
community projects, including roads,
lighting, water, health, sewerage and
schools as we collaborate with local
government to eradicate informal
settlements surrounding our operations.
This investment is the most significant
of our contributions to the well-being of
our communities and employees. In our
SLP we have committed R1 billion to
improving housing and living conditions
over 2014 to 2018.
Our home ownership initiative is based
on a cost recovery model to ensure that
all related costs are recovered from
sales. Portions of land were secured in
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Burgersfort and Rustenburg for future
development. Houses built are sold to
Impala employees at cost and 10% of
the housing development is sold to the
open market at market value. The uptake
of units by employees is underpinned by
a 30% soft loan from the Company.
There is a high demand from employees
to own homes within a commutable
distance to and from their place of work.
Some employees struggle to qualify for a
loan and our sales department seek to
overcome these challenges.
We continue to explore opportunities for
third-party funding and other creative
ways of ensuring employees are moved
out of backyard dwellings and shacks
into decent living conditions. This
requires a focus on entry-level units at
lower prices with specifications closer to
government’s free housing units. The
current property portfolio is in line with
business requirements in terms of
providing employees with decent
accommodation. The Platinum Village
project is planned to deliver 400 rental
units to cater for the need for rental
stock close to operations and at
affordable rental prices.
Our South African operations endeavour
to capitalise on government initiatives
developed to improve the living
conditions of mineworkers. The main
challenge remains the bulk infrastructure
services in municipalities such as
Tubatse local municipality in Limpopo
and Rustenburg’s scarcity of serviced
land, including uncertainty of bulk supply.
Our 2016 performance and
achievements on accommodation and
living conditions
Over the last eight years the Company
has invested more than R3.7 billion in
accommodation around its South African
operations, providing almost 3 000
housing units, converting mining hostels
into more than 5 243 single units and
308 family units, and securing land for
future housing development.
Currently 24% of our employees in South
Africa use Company accommodation

and 12% are on the Company’s home
ownership scheme. The balance of
employees use private accommodation.
This year, we invested R236 million on
employee housing (2015: R228 million).
Following are principal developments
this year:
●● Impala Rustenburg’s second home
ownership flagship project, Platinum
Village in Rustenburg, has progressed
well. Following the completion last
year of phase 1 (557 units comprising
503 housing units sold to employees
and 54 apartment units rented), the
construction of phase two (a further
555 units), commenced in October
2015. By year end, 80 houses had
been completed, 67 of which were
fully allocated. The construction of a
Platinum Village school is under way,
which will provide for 1 700 primary
and secondary school learners in the
area. The R120 million project, in
partnership with the North West
Department of Education and the
Impala Bafokeng Trust (IBT), is due to
be completed by December 2016
●● The Woodridge development project
in Rustenburg commenced in 2014
and was completed in March 2016.
Funded by the developer, Impala was
allocated 318 housing units for sale to
employees and community members,
all of which were bought off-plan. To
date, all 318 units have been built and
308 units have been sold, with
32 units built in the current financial
year. The remaining 10 are in the
registration process (197 to Impala
employees at cost and 111 to the
public at market price)
●● Marula completed its Motaganeng
housing project in December 2015,
with 30 units built in the 2016 financial
year. The project has delivered
150 sectional title units for employee
home ownership
●● Single rooms in mine hostel
residences are being converted to
family units. During 2016, we
converted numerous single rooms
into 44 additional family units

SOCIAL CAPITAL
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Investing in community development – South Africa
Housing – South African operations, cumulative totals 2011 to 2016

Houses built
Houses sold
Single units (through hostel
conversions)
Family units (through hostel
conversions)

2016

2015

2014

2013

2012

2011

2 959
2 956

2 788
2 878

2 376
2 210

2 049
1 883

1 803
1 622

1 640
1 057

5 243*

5 375

5 375

5 375

5 375

4 858

308*

264

264

264

264

198

* 144 single rooms converted into 44 family units

Our accommodation and living
conditions focus for 2017 and beyond
We have set ourselves the following
commitments for our South African
operations over the next few years:
●● Complete the second phase of the
Platinum Village by December 2017
and acquire the land adjacent to
Platinum Village for the next phase,
ultimately completing 2 420 units over
four phases
●● Build a further 300 houses by June
2017. Increase the number of houses
built to over 3 300 by 2018

●●

●●

●●

●●

●●

Upgrade basic infrastructure in the
informal settlement, Freedom Park
Investigate the use of different types
of tenures and dwellings to replace
informal settlements at Freedom Park
and to provide decent
accommodation for backyard
dwellers
Develop a convenience shopping
centre in Platinum Village and provide
opportunities for SMME development
Ensure the availability of social
amenities
Promote home ownership at Marula

We will continue to partner with
government to ensure our housing
projects contribute to fully functional
communities with all the required
amenities and that they are constructed
within a broader integrated spatial
development framework. We will partner
with government and the Bafokeng
Nation to provide bulk infrastructure and
services to mine communities in line with
our developmental needs.

Accommodation
6 000
5 000
3 000
2 000
1 000
0

2009
■

2010

Hostel converted into family units

■

2011
Houses sold

■

2012

2013

Hostel rooms converted into decent single accommodation

2014
■

Houses built

2015

2016
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Platinum Village housing development survey
Our home ownership programme aims to provide
employees with access to affordable and decent
accommodation. Building on the successful Sunrise View
home ownership programme, phase one of the new
flagship housing development Platinum Village in
Rustenburg was completed early in 2016, with 100% of the
557 units sold and occupied. We are now in the process of
construction and sales for phase two of the project.

Type of previous housing (%)
11

14

●
●
●
●

3

Home owner
Tenant
Hostel
Other

72

In general, the respondents were pleased with the price
paid for the houses – 58% rated the price paid for the
house as very good, good, or adequate. The percentage of
those that were generally happy with the perceived value of
their house was lower (44%). This can be linked to the
current state of the housing market and the economy.
A previous study conducted by the University of
Potchefstroom in 2013 showed overwhelming support and
satisfaction for our housing project offerings.
The survey identified a limited understanding of the
boundaries of Implats’ responsibility as opposed to that of
the home owner, the municipality and power utility Eskom.
The respondents raised complaints about storm damage to
the house roofs and gutters, lack of power to street lights
and water leaks. Implats works closely with the home
owners to assist them with various issues even though
these may fall outside of their contractual obligation. Implats
also leverages its relationships with the municipality and
Eskom to address the services that fall under their remit.
Despite some minor issues relating to construction, more
than 60% of the respondents were happy with the quality of
the housing. The vast majority (97%) do not regret buying
houses in Platinum Village. House design and facility
management received the highest ratings and more than
three quarters of the respondents are happy with the safety
and security at the housing development.

100

2.0
1.5

80

1.0
0.5

60

0
40

(0.5)
(1.5)

20

(1.5)
(2.0)

0

House built
(n = 36)

House design House sanitation Facility manage(n = 36)
(n = 36)
ment (n = 36)

■ Very good ■ Good ■ Adequate

■ Poor

■ Defective

■

Average

Pricing

100
80
60
40
20
0

Price paid
(n = 36)
■ Very good ■ Good ■ Adequate

Perceived value
(n = 36)
■ Poor

■ Unsatisfactory

(Average rating)

(Percentage of respondents)

More than 72% were previously renting properties and more
than 80% were first time home owners. Only 11% moved to
Platinum Village from an owned home. More than 80% of
the owners are employed by or contracted to Implats and
more than half have monthly household incomes of more
than R10 000.

Quality of housing

(Percentage of respondents)

A small sample of 36 home owners was surveyed in 2016
on the quality, pricing and amenities of the housing
development. The majority of the respondents (over 80%)
were happy with the various aspects of their bond
agreements.
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Investing in community development – South Africa
Enterprise development and
procurement
Preferential procurement and
investments in enterprise and supplier
development (ESD) provide important
opportunities for social and economic
transformation in South Africa. The
potential has been recognised in the
revised Broad-Based Codes, where they
are allocated 40 out of 105 points in the
overall scorecard. It will be challenging to
meet the more stringent requirements
and we are placing greater emphasis on
promoting preferential procurement and
ESD. We are implementing the revised
codes and aim to be well positioned to
conform to the DMR Mining Charter
alignment with the revised codes.
Investing to support small and
medium-sized businesses
Our ESD activities are an enabler for
preferential procurement. In line with the
revised codes, we will increase our
investment in supporting local, blackowned and black women-owned
businesses. Our initiatives are designed
to ensure compliance with regulatory
expectations, contribute to socioeconomic development in neighbouring
communities, and build a more robust
and competitive supply chain for the
Group. We work closely with the Royal
Bafokeng Enterprise Development unit in
Rustenburg and the Marula community
structures in Burgersfort.
We have been providing support to
various small to medium local black
businesses through two principal
initiatives, initiated in 2013.
Supplier development programme:
This aims to enhance the
competitiveness of local small, medium
and micro enterprises (SMMEs) and
≥ 51% black-owned businesses that
were already part of the Implats supply
chain. Ten companies (the initial intake)
have completed the programme and six
companies are enrolled and due to

complete the course in December 2016.
The development programme has been
revised to align with Implats’
requirements and includes businessspecific training and mentoring and
scheduled meetings with the owner/
manager. The results have been
encouraging; 70% of the initial intake
increased their turnover, with an average
turnover growth rate of more than 400%;
33 jobs have been created equating to a
13% job creation rate. The second
intake will complete the revised
programme in December 2016.
Business development:
This programme helps local black
entrepreneurs to grow and sustain their
businesses and become part of the
Implats supply chain. The aim is to
develop business skills that will lead to
increased efficiencies, turnover and
profit. To date, 10 suppliers have
completed our supplier development
programme. Collectively, the
10 businesses have experienced
turnover growth of 20% and employment
growth of 61%. Five companies have
been identified for the second intake in
July 2016. Additional benefits offered
to SMMEs include access to office
infrastructure, bookkeepers, a
receptionist, business guides and a
“business incubator” manager.
Our enterprise development (ED) office
within the supply chain department
maintains a business assistance
programme that provides support to any
local and black-owned businesses
experiencing difficulties in meeting their
contractual obligations. The department
conducts a diagnostic analysis to
determine the needs. We then assist
these companies to implement
corrective action and provide mentoring
where required. External expertise or
specialised services are sourced when
the need arises, under the guidance of
the ED team. The ED office functions as
a walk-in centre to give guidance on

business registration, preparing business
plans, funding and complying with
regulatory and Impala procurement
requirements.
A review of our compliance with the
enterprise and supplier developments
requirements of the B-BBEE Charter is
provided on page 80.
Promoting transformation through
procurement
Preferential procurement is an important
part of our contribution to promoting
transformation. Increasing the number of
black-owned and black women-owned
businesses in our supply chain is a
priority. Our preferential procurement
strategy focuses on addressing the
following issues:
●● Identifying, supporting and promoting
appropriate historically disadvantaged
suppliers through sustainable
procurement practices;
●● Leveraging our existing supplier base
to unlock opportunities for local
employment, mentorship and
investment in the greater value chain
of Implats;
●● Nurturing partnerships and joint
ventures between our existing
supplier base and local entrepreneurs;
and
●● Striving to improve our year-on-year
BEE spend performance relative to
the requirements of the Mining
Charter and reporting in parallel on
B-BBEE performance as per the dti
Codes of Good Practice.
Implats engages with suppliers to help
them understand black ownership
structures and transform. To mitigate
fronting risks, an independent audit firm
conducts annual compliance
assessments on selected transformed
suppliers. Compliance to BEE legislation
is not negotiable.
This year, total South African operations’
discretionary procurement was
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R8.1 billion of which 75%, or R6.1 billion,
was from companies in which BEE
ownership was greater than 25%
(2015: R7.6 billion or 72%). The total
discretionary procurement spend
included R1.3 billion for capital goods.
On the operational costs and included in
the cost of sales was total discretionary
spend of R6.9 billion, of which 75% was
spent with suppliers having BEE
ownership of more than 25%. The
consumables category recorded 76%,
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Overall our performance continued to be
very good in the key Mining Charter
elements of capital goods, consumables
and services against the Revised Mining
Charter’s 2014 targets (see table below).
These targets remain in place until a third
iteration of the Charter is launched.

services 74% and capital goods
74% (2015: R5.4 billion, 77% on
consumables, 73% on services, and
60% on capital goods). Included in the
R6.1 billion BEE procurement
expenditure in 2016 was R1.5 billion
from 336 black-owned suppliers (>50%
ownership). During the year, 60 blackowned suppliers (>50% ownership) were
added to the approved vendor list, of
which 16 are black-women owned.

Percentage HDSA/BEE procurement (>25%) of category’s discretionary procurement (SA operations)

Category
Capital
Consumables
Services
Total
operations

Mining
Charter
target
2016
2015
(%) R billion
40
50
70

2015*

2014

2013

2012

%

R billion

%

R billion

%

R billion

%

R billion

%

0.9
2.3
2.9

74
76
74

0.9
2.1
2.4

60
77
73

1.1
1.8
2.2

48
72
72

1.5
2.0
2.0

42
64
60

1.6
1.5
1.7

41
55
61

6.1

75

5.4

65

5.1

65

5.5

55

4.8

51

Note: Capital goods have been reported based on IFRS and Implats’ accounting policies recognition criteria for capital expenditure. Suppliers with a valid broad-based
black economic empowerment (B-BBEE) certificate in the financial year under review contributed to HDSA spend. The Implats policy stops recognising HDSA spend from
a supplier if their B-BBEE certificate expired and was not replaced within a two-month period.
* Strike affected
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Investing in community development – South Africa
Promoting development
through local procurement
We continue to increase the number of
procurement opportunities awarded to
companies in neighbouring communities.
This is an important contribution towards
creating sustainable communities,
improving community relations and
advancing local economic development.
This year, we spent R2.5 billion on
procurement from local tiered suppliers
(all >25% BEE), constituting 31% of the
total discretionary procurement spend
(2015: R2.6 billion or 34%). Local
suppliers are classified as tier 1, 2 or

community suppliers ready to conduct
business. Our localisation initiatives have
also continued to deliver positive results.
These include encouraging some of our
existing large contractors to support
small tier 1 contractors, for example by
appointing them as sub-contractors. We
encourage them to fill any vacancies with
youth members from the local
community. We also encourage certain
suppliers to move part of their
manufacturing process closer to the
mine lease area.

3 based on their proximity to operations
(see table below). Tier 1 suppliers are
defined by proximity and the nature of
their shareholding, and exclude
companies where local community
individuals have shareholding in
companies outside of the tier 1
geographic area. In 2016 we procured
R608 million from 122 tier 1 suppliers,
compared to R498 million from 107 tier
1 suppliers in 2015.
Our progress in stimulating sustainable
local procurement is enhanced by Royal
Bafokeng Enterprise Development,
which assists in identifying local

Local tiered areas classified as tiers 1, 2 and 3
Category

Tier 1

Tier 2

Tier 3

Impala
Rustenburg
Marula Platinum

Mine lease area (Bafokeng
Village)
Mine lease area (four farms)
Freedom Park
Seraleng, Meriting

Rustenburg Municipality

Bojanala district

Greater Tubatse Municipality

Greater Sekhukhune district

Local (tiers 1, 2 and 3) HDSA procurement (>25%) as a percentage of total discretionary procurement
2016
Category
Impala Rustenburg
Marula Platinum

2015

2014

2013

2012

R million

%

R million

%

R million

%

R million

%

R million

%

2 387
96

37
11

2 424
129

42
18

1 816
199

30
26

2 197
156

27
22

1 911
130

25
21

Our preferential procurement, enterprise and supplier development focus for 2017 and beyond
Our objective is to address the requirements of the new codes in anticipation of the alignment of the mining sector to the broader
transformational objectives of government. In support of this, we will focus on:
●● Implementing the revised B-BBEE codes of good practice
●● Implementing a structured approach to identifying and developing local suppliers, with an emphasis on black-owned and
black-women owned
●● Developing an integrated ESD and preferential procurement policy and five-year strategy
●● Broadening the supply base and spend shift strategy, to impact black-owned and black-women owned spend
●● Enhancing controls and measures to mitigate the risk of fronting.
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Investing in community development – Zimbabwe
Social investment
Zimplats and Mimosa
Our management approach to social
investment
Our Zimbabwean operations invest in
socio-economic development aimed at
contributing to the prosperity and
well-being of surrounding communities
as well as the country’s stability and
economic progress. At our Zimplats
operations, we are implementing a
community development plan to address
some of our neighbouring communities’
expectations and developmental
priorities. These have been identified
through baseline studies and quarterly
stakeholder meetings with community
representatives, leaders and local chiefs.
The development plan focuses on
education, health and income-generating
projects, with the aim of narrowing the
gap of community expectations relating
to development needs such as clinics,
agricultural activity, employment,
construction of secondary and primary

schools, clean water and sanitation and
food security. Through the effective
implementation of the plan, we seek to
improve communication and
neighbourliness between Zimplats and
its surrounding communities. Our
Mimosa operations implement a
corporate social responsibility policy and
programme, which includes investing in
national and local projects, some of
which are in response to local
community requests, while others are
initiated by the mine.
Our 2016 performance and
achievements for social investment
The Zimbabwe operations’ total
social investment decreased from
US$5.1 million in 2015 to US$4.7 million
this year. Community spend was
somewhat constrained as a result of
cost management strategies applied
across the business on the back of
declining metal prices and the impact of
the collapse of Bimha Mine on volumes
and ultimately revenues. A breakdown of

our community investments is presented
in the tables on this page and
on page 78.
Zimplats’ community initiatives are
funded directly or through its Community
Share Ownership Trust, which was
established in 2011 with a donation of
US$10 million as part of the company’s
indigenisation implementation plan. To
date, the trust has implemented projects
valued at more than US$4.5 million.
More than 100 projects have been
implemented through the trust in the
three districts. These include projects
relating to road construction and
maintenance, rehabilitation of schools,
construction of classroom blocks at
more than 30 schools, sinking of
boreholes to access potable water,
funding income-generating projects for
the communities and providing business
opportunities.

Zimplats socio-economic development expenditure (US$000)
Programme

2016

2015

2014

2013

2012

Empowerment of communities
Health, safety and environment
Education
Government and municipality support infrastructure
Sport development
Enterprise development
Income-generating projects
Community welfare, arts and culture

0
119
162
0
1 492
0
67
91

0
23
300
19
52
413
117
50

4 200
91
207
0
94
0
88
578

2 500
668
3 062
0
54
0
80
340

3 300
873
3 283
0
35
0
47
1 071

Total socio-economic development expenditure

1 931

974*

5 258

6 704

8 609

Housing and living conditions

1 085

5 474

15 000

20 548

49 000

Total sustainable development investment

3 016

6 448

20 258

27 252

57 609

* Community spend affected by depressed metal prices and the impact of the collapse of Bimha Mine on volumes and ultimately revenues.
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Investing in community development – Zimbabwe
Mimosa’s socio-economic development expenditure (US$000)
Programme

2016

2015

2014

2013

2012

Empowerment of communities
Health, safety and environment
Education
Government and municipality support infrastructure
Sport development
Enterprise development
Community welfare, arts and culture

13
1 124
479
51
49
0
1 096

396
69
163
2 006
0
0
1 497

1 065
0
53
1 086
0
0
1 453

411
0
45
3 878
0
0
336

127
39
1 507
987
0
0
489

Total socio-economic development expenditure

2 812

4 131

3 657

4 669

3 149

0

67

146

3 031

16 560

2 812

4 198

3 803

7 700

19 709

Housing and living conditions
Total sustainable development investment

Zimplats – Community resettlement project
One of the significant risks on the Zimplats risk register
relates to members of the community residing within the
zone of influence of the company’s tailings dam at Selous
Metallurgical Complex (SMC).
The families concerned were settled within that area by
government in 2000 as part of the land resettlement
programme and former farm workers who worked on the
land prior to the country’s land redistribution programme.
While Zimplats has stringent control measures in place
– including third-party reviews and control of freeboard – to
ensure safe operation and management of its tailings
facilities, we immediately filed a complaint with government
registering concerns for the safety of the newly settled
families. Government response was that they would move
the families concerned when suitable land had been found
for their relocation. Despite dialogue and persistent requests
from Zimplats, there was no traction on this matter until this
year when government officials visited the site to confirm
that indeed there were people residing in the zone of
influence of the dam. Government has since pegged the
area and carried out a census to confirm the number of
families affected and has committed to step up its efforts to
find land so that the families concerned can be moved to a
safer area. Meanwhile Zimplats has developed a relocation
plan for the 20 families affected that will see the company
meeting the costs of relocation, housing and assistance
with compensation relating to livelihoods.

Zimplats community liaison meeting
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Accommodation and living
conditions
Our Zimbabwean operations’
commitment to improving the living
conditions of employees is in line with
the company’s philosophy that all
employees should live in decent
accommodation. Providing decent
accommodation provides a competitive
advantage in attracting future skills and
can be used to support procurement
from local enterprises and enterprise
development in host communities
through the value chain.
During the year, we invested
US$1.1 million on employee housing
(2015: US$5.5 million). Employee
housing projects at Ngezi were deferred
due to the depressed metal prices. The
total number of company houses
remained at 1 410 units during the year
under review. A proposed housing
project in Chegutu for Selous-based
employees in grades A3 to C2 is being
pursued and a best cost housing model
has been identified. Three demonstration
houses have been completed and a
preferred house will be selected following
various tests by the Standards
Association of Zimbabwe (SAZ) on the
quality of the houses and consultations
with the worker representatives.

Enterprise development and
procurement
Our operations have maintained high
levels of procurement with local,
Zimbabwean-based suppliers and, more
specifically, with those classified as
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indigenous (at least 51% owned by black
Zimbabwean or other previously
disadvantaged groups). Zimplats
continued to implement its local
procurement and supplier development
strategy. The company has a preferential
policy and initiatives aimed at increasing
opportunities for local suppliers. These
include providing assistance with
meeting vendor requirements and
standards and loans and advance
payments to assist with working capital.
The company plans to assist selected
local suppliers with business and
financial plans to improve their supply
capacity. During the 2016 year, Zimplats
spent US$252 million on local suppliers
(including indigenous suppliers),
representing 75% of the total annual
procurement spend, up from 73% in
2015. The company has set a target of
at least 80% local procurement
expenditure by 2018.
Zimplats’ supplier development activities
focus on supporting several small and
medium enterprises in Mashonaland
West Province where its operations are
located. The company provides
technical, financial and skills
development support. The enterprises
supply Zimplats with goods and services
such as work suits and overalls,
construction materials, housing
maintenance services and ore
transportation. This initiative has a
positive impact on the beneficiaries,
creates local employment and enhances
community relations. Approximately
180 permanent people are employed
by these enterprises.

Mimosa continued to implement a robust
procurement policy aimed at
empowering and supporting local and
indigenous companies. In 2016, 40% of
Mimosa’s goods and services were
procured from local suppliers, consistent
with levels in 2015. Mimosa’s preferred
supplier programme has a strong bias
towards competent local entrepreneurs
and is implemented on a cost and
quality competitiveness basis. As part of
the company’s skills transfer and job
creation initiatives, local companies
supply and maintain key mining
equipment at the operations and
contracted companies are required to
employ non-skilled employees from the
local, surrounding communities.

Our social investment focus
for 2017 and beyond
In our Zimbabwe operations, our focus
areas are to:
●● Identify and implement projects in line
with community needs and priorities
●● Invest at least US$4 million
(US$1 million at Zimplats and
US$3 million at Mimosa) in socioeconomic development projects in
Zimbabwe for FY2017
●● Implement the Employee Share Option
Trust (ESOT) at Zimplats and engage
with government on the remaining
elements of the Indigenisation
Implementation Plan (IIP)
●● Assist selected local suppliers with
business and financial plans to
improve their supply capacity
●● Increase purchases from local
companies to at least 80% of total
spend
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Legal compliance
Ensuring full compliance with
government policy and legislative
requirements is a cornerstone of our
commitment to delivering social value
and promoting socio-economic
transformation. We engage actively with
government, directly as a company and
indirectly through representative
business organisations, with the aim of
contributing to the development of
socially progressive and pragmatic
legislation. We also subscribe to various
voluntary codes and social compacts.
Following are some of the most
important socially oriented legislative
areas of focus for this year and beyond:
●● Implementation of our Mining Charter
and SLP commitments in South Africa
●● Participating in the review of the draft
Mining Charter and seeking alignment
with the B-BBEE Act and Codes of
Good Practice
●● Working towards compliance with the
new B-BBEE Codes
●● Meeting the objectives of the
President's Framework Agreement for
a Sustainable Mining Industry
(page 104 to page 107)
●● Aligning and positioning ourselves in
terms of the National Development
Plan (NDP) (page 108 to page 109)
●● Engaging in government initiatives
relating to Operation Phakisa
●● Delivering on our commitments in
terms of the Leaders’ Declaration on
the Mining Industry Commitment to
Save Jobs and Ameliorate the Impact
of Job Losses
●● Advancing the implementation of the
Community Share Ownership Trust
and Employees Share Ownership
Trust at our Zimbabwe operations as
part of the indigenisation plan
●● Continue to play a leading role in the
Chamber of Mines, helping to lobby
on key issues and for a consistent
and stable regulatory environment

Transformation in
South Africa
As part of South Africa’s transformation,
we are committed to complying with the
requirements of the Mineral and
Petroleum Resources Development Act
(MPRDA), which includes delivering on
our SLP commitments and meeting the
targets set out in the B-BBEE Charter for
the South African Mining and Minerals
Industry (Mining Charter). The 2010
Mining Charter expired in December
2014 and is due to be replaced by a new
charter being negotiated between
industry and stakeholders. The DMR
released a draft third iteration of the
charter on 16 April 2016. Implats has
appointed executive champions for each
element of the charter and experts
attended workshops at the Chamber of
Mines aimed at developing a position
paper for the industry. This will be used
in a consultation process with the DMR
before the charter is finalised. In the
interim, the targets contained in the
expired Mining Charter continue to apply.
We have continued to deliver on our
commitments made in the SLPs for each
of our operations. Last year we were
assessed by the DMR as compliant in
terms of the Charter targets set out for
2014. In many areas we exceeded
requirements. This year we have
sustained and in some areas improved
our performance. A review of our
performance is provided on pages 98
to 103.
Last year we obtained our first B-BBEE
verification certificate for the Group and
its subsidiaries. The Group was granted
level 3 and our subsidiaries Impala
Platinum and Marula Platinum were
given levels 2 and 4 respectively. Details
of Implats’ B-BBEE scorecard can be
found at www.implats.co.za. The
verification process identified where we
need to improve our performance. The
priority areas are procurement and
supplier development, skills development
and socio-economic development. We
will conduct a B-BBEE reverification
under the revised codes.

Indigenisation in Zimbabwe
Zimplats remains committed to the
aspirations of the government and
people of Zimbabwe to grow and
diversify the PGM industry. A recent
Presidential Statement, that is yet to be
translated into law, defining new
significantly changed parameters for
compliance for the mining sector states
the following: “For existing businesses
where government does not have 51%
ownership, compliance with the
indigenisation and economic
empowerment policy should be through
ensuring that the local content retained
in Zimbabwe by such businesses is not
less than 75% of gross value of the
exploited resources. Local content refers
to the value retained in Zimbabwe in the
form of wages, salaries, taxation,
community ownership schemes and
other activities such as procurement and
linkage programmes.” Despite meeting
this target – in the year under review
Zimplats local spend was 83% of
revenue generated – the development
has necessitated further dialogue with
the government. Ongoing discussions
on compliance include the ESOT and the
Community Share Ownership Trust
(CSOT). We will continue to engage the
government on mutually acceptable
solutions.

Release of ground (Zimplats)
Zimplats agreed to release approximately
36% of its ground in 2006 to the
Government of Zimbabwe in return
for cash and indigenisation credits.
In March 2013, Zimplats received a
preliminary notice of the Government of
Zimbabwe’s intention to compulsorily
acquire additional land measuring
27 948 hectares within its special mining
lease area. A formal objection was
lodged at the time, but this demand was
reiterated at the end of December 2015
and legal action was instigated in
July 2016. Zimplats continues to
engage with the Government of
Zimbabwe in this regard.
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Respecting human rights
Respecting and upholding human rights lays the foundation for
effective socio-economic development.
Our approach and
performance
Respect for human rights is an integral
part of the Company’s code of ethics
and values. Our human rights policy
commits us to full compliance with
applicable legislation in the regions in
which we operate, as well as
implementing the human rights principles
in the United Nations Global Compact.
Employees are trained on the code as
part of their induction process.
We have clear policies and processes in
place to ensure observance of human
rights, including the right to freedom of
association and collective bargaining, the
eradication of child and forced labour
and non-discrimination. We track
implementation of human rights issues
through monthly reports. Procedures are
in place to ensure channels are available
to deal with unfair practices. No cases of
discrimination were reported in the year
under review.
Contractors are expected to abide by
our Company policies, practices,
standards and the constitution of the
countries in which they are operating.
We recognise the need to further
improve our monitoring of contracted
labour on human rights issues. Through
stakeholder engagement processes,
material community issues pertaining to
human rights are addressed in
community forums. No claims of human
rights abuse were made against the
Company this year.

Managing security
To support growth and stability in the
mining sector, managing security-related
issues, especially at our South African
operations, is key. The President’s
Framework Agreement includes a
commitment to promote the safety and
security of workers and communities
and our contribution is reviewed on
pages 104 to 107. There remains a high
risk of civil unrest, including xenophobic
violence, in the areas around our South
African operations. This year we
experienced growing levels of discontent
in our Marula Mine communities, with
unauthorised protest action and acts of
violence and vandalism disrupting
operations. The security detail has been
increased to curtail these actions. We
are engaging with relevant stakeholders
to restore peace and stability within the
communities.
Third-party services are contracted to
provide security at our South African
operations. We employ 844 security
personnel (own and contractor) in South
Africa and spent R173 million in
providing security for our South African
operations. Enhancing the interface
between the South African Police
Service (SAPS) and our own security
response is critical to avoiding any
escalation of conflict. To mitigate this
risk, we have committed to adopting the
Voluntary Principles on Security and
Human Rights (VPSHR) as defined by
the United Nations. The VPSHR are
non-prescriptive and provide guidelines
on how companies should assess risks

and implement public and private
security measures in a way that respects
human rights. The VPSHR framework
provides useful guidance on: assessing
the human rights risks associated with
public and private security; engaging
public security providers in a structured
manner; establishing a clear set of rules
when contracting private security
providers; and creating opportunities for
input by affected stakeholders.
We introduced the VPSHR at Impala
Springs and Zimplats in 2015 and this
year at Impala Rustenburg. An
assessment and roll out at our Marula
operations is scheduled for next year.
The process entails an initial gap analysis
against the requirements of the VPSHR
and the subsequent introduction of
controls to mitigate identified risks and
ensure compliance. The assessment at
our Impala Springs and Impala
Rustenburg operations indicated that
personnel had good levels of awareness
of human rights issues. However, this
was not explicitly stated in any
procedure. We are developing systems
to address this need and to ensure
standardisation and continuity. To
formulate appropriate security
responses, early identification of the
potential for violence is critical, which
requires regularly updated and credible
information on security threats. The risk
gap analysis has also assisted in
determining training requirements. The
requirements for the adoption of the
VPSHR have been included in the
service contract with the private security
service provider.

